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EXHIBIT 1 - TODAY'S SIGNAL — TOPIC FREQUENCY ACROSS SCANNED ITEMS N = 319
agents 1 22
MCP/tools | 11
evals | 9
RAG | 8
local/inference | 7
coding agents | 7
fine-tuning | 4
prompting ] 3
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DEEP DIVES

Show HN: Coldframe, a honeypot that poses as a supermarket fridge controller Show HN

I built Coldframe, a honeypot that pretends to be a supermarket refrigeration controller. Inspired by the events on industrial fridge
installations in the past weeks, I wanted to see what people would try against a convincing fake. To learn more about this I built a
honeypot that resembled perfectly

Why it matters. Flagged by the ranking heuristics as a real, artifact-backed build.

TRY THIS
Open the link and skim the repo / paper.

https://github.com/hedgerow-dev/coldframe


https://github.com/hedgerow-dev/coldframe

Show HN: We compressed a 31B video+audio diffusion model to 14 B, 6 steps, INT8 Show HN
(no summary)
Why it matters. Flagged by the ranking heuristics as a real, artifact-backed build.

TRY THIS
Open the link and skim the repo / paper.

https://github.com/Video-Rebirth/hyperflow-h3-flash

ruvnet/ruvlim GitHub

Governed neural weight editing and coding model adaptation. Native Rust patches, exact rollback, LoRA, Claude Code routing, and

reproducible benchmarks.

Why it matters. Flagged by the ranking heuristics as a real, artifact-backed build.

TRY THIS

Open the link and skim the repo / paper.

https://github.com/ruvnet/ruvllm

Show HN: Ryph - Self-Hosted, Open-Source Coding Agents for Incident Response Show HN
(no summary)

Why it matters. Flagged by the ranking heuristics as a real, artifact-backed build.

TRY THIS

Open the link and skim the repo / paper.

https://github.com/ryph-hq/ryph

beipo-ai/NorthCUA GitHub

Turn intent into work. Open-source Desktop/Web agent harness with long-horizon memory, live evaluation and recoverable batches.

Why it matters. Flagged by the ranking heuristics as a real, artifact-backed build.

TRY THIS

Open the link and skim the repo / paper.

https://github.com/beipo-ai/NorthCUA

WHAT PEOPLE ACTUALLY BUILT

Show HN: An online shop where your friends can hurry the courier Show HN

I built an emulator of a flash-sale fashion outlet with no registration and fake checkout that never takes money. You can browse items
that are on sale, watch in real time as they go out of stock one by one, and get notified when they are back on sale (possibly with
different pri

STEAL THIS
Flagged by keyword heuristics as a first-person build write-up — read the post for the details.

https:/

i.dopaminechic.com/


https://github.com/Video-Rebirth/hyperflow-h3-flash
https://github.com/ruvnet/ruvllm
https://github.com/ryph-hq/ryph
https://github.com/beipo-ai/NorthCUA
https://www.dopaminechic.com/

Show HN: Where Were We Show HN

A little web game I made as an anniversary present for my wife. Upload vacation photos and make them into a game. WWW uses EXIF
to determine where and when the photo was taken. This is then turned into a game you can send to anyone.

STEAL THIS

Flagged by keyword heuristics as a first-person build write-up — read the post for the details.

https://wherewerewe.app/

Show HN: We made a new theme to increase engagement on our website Show HN

Backstory: We run an old-internet-style website called ZenMemes. Recently, end-user testing has shown that many users find this site
disorienting, because there is no cookie banner, and at no point are you told the experience is better in the app. To help them adapt, we
builtan

STEAL THIS

Flagged by keyword heuristics as a first-person build write-up — read the post for the details.

https://zenmemes.com/threads/thread-20261107173646-27caa60f/

QUICK HITS

shanselman/sandbox-mcp GITHUB

Fresh, throwaway Windows machines for testing your apps: an MCP server and CLI that automate Windows Sandbox

https://github.com/shanselman/sandbox-mcp

Glen-Web-App/best-agent-memory-mcp citHus

Best Agent Memory MCP servers, ranked and compared: long-term memory for Claude Code, Codex, Cursor and any MCP client. Glen, MemO,
Supermem

https://github.com/Glen-Web-App/best-agent-memory-mcp

gogoymh/auto-ontology-mcp GITHUB

NVIDIA Auto Ontology's semantic layer and a personal knowledge base as an MCP server for Claude, ChatGPT and other MCP clients. No LLM APT k
https://github.com/gogoymh/auto-ontology-mcp

speridlabs/idol HF MoDEL

Trending model on Hugging Face — image-to-3d, idol; 1263 likes, 22,854 downloads.

https://huggingface.co/speridlabs/idol

phonny40rowle/rag-search ciTHUB

Aself-hosted retrieval-augmented search API: web search, content extraction, embeddings, and answer generation.

https://github.com/phonny40rowle/rag-search

didilili/mianstack ciTHUB

o T MianStack | 72 AEGUBUE XEAR | Java, Python, iR, Eik. AHEAL AIAgent, RAG —H&5F. ASUMAXBSNESR , 1RAF. &
R &% ; ESCHMR. ¥ H, W IRETHE , 250, IABEHE , MR8 | AFRTR , FFEEH.

https://github.com/didilili/mianstack

liangjianshu/multimodal-image-retrieval crtHus

SIESHRALAK : EEIRAI. Prompt T2, Qwen LoRA, EmbeddingGemma 2 5 InfoNCE Xftb#3]. SENER, BAFIEEN. JIZATENKE RAG K
FAHF S IERET.

https://github.com/liangjianshu/multimodal-image-retrieval

xtools-at/DeepSeek-V4-Pro-Qwen3.5-9B-UNCENSORED-heretic HF MoDEL

Trending model on Hugging Face — text-generation, transformers; 682 likes, 7,088 downloads.
https://huggingface.co/xtools-at/DeepSeek-V4-Pro-Qwen3.5-9B-UNCENSORED-heretic


https://wherewerewe.app/
https://zenmemes.com/threads/thread-20261107173646-27caa60f/

moonshotai/Kimi-K3.1-Pro HF moDEL

Trending model on Hugging Face — image-text-to-text, transformers; 1684 likes, 25,569 downloads.
https://huggingface.co/moonshotai/Kimi-K3.1-Pro

YT-Proteus-bot/MineAgent c1THUB
agentEFIEMAM , agentFEAI P4k, 1ENSEE EMEMIEH TUVR Agent IR , IHEL BN RARMIE , HET R, EL. BARIE, EHE, g TR
71 SIBEKERSFR— N AIIRILE1TH) Python Agent TE |, R NE1T) BEHEAGRKYLS ERSPUTHRREHES—5, Wil

https://github.com/YT-Proteus-bot/MineAgent

sepehr071/iran-jobs-mcp crTHUB

Unofficial read-only MCP server for Iranian job sites (elaxiwl) IranTalent, Jobinjaand Jobvision: job search, companies, reviews, interview
https://github.com/sepehr071/iran-jobhs-mcp

ccore/Qwen3.5-4B-3D-Coder HF MODEL

Trending model on Hugging Face — model; 894 likes, 254,053 downloads.
https://huggingface.co/ccore/Qwen3.5-4B-3D-Coder

Lightricks/LTX-2.5 uF moDEL

Trending model on Hugging Face — image-to-video, diffusion-single-file; 11056 likes, 2,661,026 downloads.
https://huggingface.co/Lightricks/LTX-2.5

exzade/EXZA-Remote ciTHUB

Secure Al-powered remote computer access for ChatGPT, Claude and compatible MCP clients.
https://github.com/exzade/EXZA-Remote

Show HN: Maple - Sub-2-BPW Moe Pruning to Run Gemma 4 26B at 45 TPS on a 6GB GPU sHouw HN
https://github.com/AmSach/maple
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